
 

North Castle Public Library 
Library Board of Trustee Minutes – February 22, 2017  

Sean Ryan called meeting to order at 7:32PM 

In attendance: 

Trustees: Lisa Meyer Chorne, Jeanne Lapsker, Jennifer Paulson Lee, Stephanie Paul, Jerry 
March, David Charney and Sean Ryan.  
  
Library: Megan Dean, Edie Martimucci 

Key Votes 

• Approval of the Minutes for the January 9, 2017 Board of Trustees meeting. A motion 
to approve the minutes as amended was made by Lisa and Stephanie seconded.  All 
were in favor. 

• Approval of an amended NCPL 2016 Warrant 12 - Total expenses in amended 
Warrant 12 are $8,658.04. A motion to approve the warrant was made by Jerry.  Jennifer 
seconded. All were in favor.  

• Approval of NCPL 2017 Warrant 1 - Total expenses included in Warrant 1 are 
$51,332.22 of which the Friends are paying $7,391.70. Thank you Friends, for your 
continuing support!!! Motion to approve was made by Stephanie. Seconded by David. All 
were in favor 

• Approval of new Expansion Plan for Armonk Basement - the starting point of this 
proposal is our existing 2015-2018 NYS Library Construction Grant that includes 
replacement of the steam boiler (with a gas boiler for the upper floor and a ductless 
system for the lower floor) and break thru from Michelman Room with an ADA compliant 
ramp. We propose adding (1) demolition and renovation of the boiler room and the 
adjacent storage area which on a combined basis will double the size of the previously 
renovated break room adding much needed youth services space; (2) elimination of the 
stairway and creation of a storage closet in the Magazine Room and (3) also under 
evaluation is a new air handler and AC unit serving the Magazine, Teen and Director 
Conference rooms which will provide significant HVAC energy savings for those spaces. 
These additions to the project will be included in a new grant in July 2017. Motion to 
proceed toward construction of the grants, and progress forward was made by Jerry. 
Second by David. All were in favor.  

NCPL Presentation to the Friends:  

The highlight of this month's meeting wass a joint session with the Friends board. The objective 
of this presentation is to review near term (2017-2018) NCPL transformation plans and the 
opportunities they provide for the Friends to participate in the improvement of our library in both 
North White Plains and Armonk (presentation is attached). 

• Overview of the NCPL Long Term Strategy (David). 
• NCPL plans for expansion of our North White Plains branch (Jennifer). 
• NCPL plans to create dedicated programming space in Armonk for   adults (Edie). 
• NCPL plans to create dedicated programming space in Armonk for youth (Megan). 
• NCPL marketing plans to drive community awareness and usage (Jerry). 

The trustee meeting was adjourned to the Friends meeting at 8pm. The Friends meeting 
adjourned at 9:17pm. Our next meeting will take place on March 13, 2017. 

Respectfully submitted by,  

Jennifer Paulson Lee 
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