
 

   March 2023 Library Board of Trustees Meeting 
    North Castle Public Library 
    Mar 13, 2023 at 7:00 PM EDT to Mar 13, 2023 at 8:30 PM EDT 
   10 Clove Rd, North White Plains NY 10603 

Agenda 

I.  
Call to Order 

II.  
Approval of Minutes 

III.  
Review Warrants 

IV.  
Town Board Business Update 

Councilmember Saleem Hussain will provide an update. 

V.  
Friends of the Library Update 

Friends of the Library President David Fromm will provide an update. 

VI.  
NCPL Update 

1. Furniture and Upgrades for North Castle Community Center 
1. Wishlist - Finalize 

2. Staff Vacancies Update 
3. Truss Project Bid Period 
4. NWP Ramp Bid 
5. Armonk Bathrooms 
6. Armonk Sewer Issues 
7. Outreach Efforts 

1. Frosty Day 
2. Art Show - Saturday, September 29 and Sunday October 1 
3. Nametags 

VII.  
Long Range Plan 

Review notes from 3/6/23 Meeting and document draft. 
Next Meeting Date. 

 

 

 



VIII.  
Performance Metrics and Door Counters 

This section includes: 

1. Door Counter metrics. 
2. Program attendance (categorized by Adult, Teen, Children). 
3. Detailed program attendance 2023 compared to 2022. 

IX.  
For the Good of the Order 

 


